Introduction

Title: Setting up for success (podcasting)
Introduction: This activity will ask you to think about the planning and facilitation needs for creating trainer or student-made podcasts. You can make your own notes in the spaces provided, with the help of suggestions. You can also listen to comments from trainers on how they respond to these needs by clicking the audio icon where it appears.

A summary is created to give you a record of the planning and facilitation points and your notes. Print the summary to keep a permanent record.

Needs analysis

Will podcasts be the most effective way for meeting the learning needs?
Trainer’s comment
(First trainer)
You have to have a need to start with.  There’s no point in trying to produce a podcast about something if you could do it better some other way or it’s easier to fit in.  

Generally there’s a bit of effort in producing a podcast so you have to make sure it’s actually worth that effort and the students are going to get something from it.  So if you can cover what you need to from an educational point of view in another way then do it. Use a podcast when a podcast really is the most effect way or perhaps the only way you might be able to cover something.
(Second trainer)
I’m using podcasts with them because I started getting them to practise their reading and writing by having a blog and then when they were doing reading and writing I thought I would give them the opportunity of doing listening, and there are not many things with Australian accents.  So I started interviewing people from Sydney, and that’s one type of podcast that I’ve got, people from Sydney, and I get the students listening to proficient speakers.  Then I’ve got another podcast where my students themselves record short radio programs, talking to each other or interviewing native speakers.

What prior experiences and access to technology do students have in relation to podcasts?

Trainer’s comment
Most of our students, the vast majority of our students, have MP3 players, if they don’t have a dedicated one then they will probably have it in their phone – we find students tend to keep their mobile phones up-to-date. 
When I first started probably only about 60% of them had access to some form of audio file player although a number of them didn’t realise they actually had an MP3 player built into their mobile phone.  The ability to play MP3 files or that format has almost reached saturation level now amongst our students.
Are you aware of organisational policy for internet use, IT support issues and online access to useful web-based software and services?

Trainer’s comment
I felt fairly comfortable with the technology before I started podcasting although you realise there are several things you need to pull together and part of the battle is trying to make sure that the technology that you have around you, like the infrastructure, the networks that you use, whether or not they should work, whether they’re actually going to be up to using podcasting.  

One of the problems I faced was that I went away for a break, came back and found that staff had been blocked from downloading MP3 files because someone higher up had thought admin-type staff don’t need access to these particular things – even though the students were still able to access them.  

Planning the podcast

What will be the purpose of the podcast? 

Suggestions

· Use it to what students’ appetite for a topic or to generate points to discuss
· Present current information or subject experts
· Present different perspectives
· Extension material to develop deeper understandings of topics
· Address knowledge gaps

· Create flexible learning resources
· Practise speaking and/or listening skills
· Develop communication and team skills

Trainer’s comments
I use podcasts in several different ways and they are all designed to try and engage students and make the learning interesting for them.  So the first one is a small step into extension material beyond what they normally need to do but often it might be a short interview with someone who is an expert in an area that we’re looking at. 

The next step is to make it something which is extremely topical, I suppose, to them.  So it’s something which is happening now and it’s actually important to either their life or their assignment work that they’re actually having to do and they’ll listen to it that way. 

I also then extended it into things like audio assignments.  So if they had some project work that had to be done, I’d often try and use small podcasts in the way of providing additional information.  For example, one particular group, Garden Design students, where they had a fairly large project – they had to do a design project for a public space – we actually went walking through that public space and I collected audio of the things that they saw there, what their thoughts and comments were as they were walking through and tried to pick up where the gaps in their existing knowledge was at that time.  Then I made several podcasts that actually tried to fill some of those gaps.

Do you know the contexts in which students will listen to podcasts?

Suggestions

· While travelling to and from campus 

· At home
· While doing other tasks
· Playing podcasts from a PC
This could impact on timeframes students have for listening, or potential distractions, and should be considered to design the duration and content for podcasts.
Trainer’s comment
In terms of the context for students listening to podcasts I actually found – I did a survey with a small group of students (about 40 odd students, a couple of different programs) and it came up that where they will listen to podcasts was actually in the car, as they were driving to and from the campus to do their studies.  That was by far the big issue for them and to a lesser extent, they would listen to it in the bath, when they were doing housework and even lying on the beach.  So that time-shifting component of podcast is absolutely essential.  

What’s also essential is that they could do other things whilst they were listening to it and that’s one of the things that, video forms of podcast for example, can’t actually do because they demand that attention and when you’re listening to something on a computer for example, that tends to demand that attention a bit as well.  

So as they were moving about, as they were mobile, was the most effective form of using the podcast.  
How can you make your podcasts interactive or engaging for students?

Suggestions

· Adapt content so it’s relevant to students’ interests

· Keep podcasts short and to-the-point

· Students ask questions which are answered in the next podcast
· Present material from the students’ perspective
· Challenge students with cutting edge issues, experts and new ideas
· Be creative with how ideas or messages are conveyed
· Integrate audio with visuals within a slide show or vodcast
Trainer’s comments
I try to choose the content for my podcasts by making it relevant for the students because it’s going to be addressing a topic that we’re doing in class.  For example, at the beginning of the course we’ve got orientation to TAFE so I want to give them local content – we might go and interview the librarian so that they’ve got listening practise on going to the library.  At the end of the course I might talk to the teachers that they’re going to be seeing – like if they decide to do tourism, for example.
Why will students want others to listen to their podcasts?

Suggestions

· Students need to express themselves to others
· To show what they can do
· To share and build knowledge collaboratively
· To get feedback in order to improve their podcast
Trainer’s comment
I think my students don’t mind sharing the podcasts with other students because I think they see it as a collaboration, as team work, they’re all in it.  It’s not like I get one student to do a radio program where this person talks for ten minutes and that’s it.  They know that today is their turn to be making the questions but tomorrow they will be answering them.  I think they like that aspect, and also they know that other courses, other classes in the college are going to listen to them and I think they must feel a bit proud about producing this.  At the beginning of the course they would say ‘no, no, no, my English is not good enough’, but then when they see that they can do it I think they don’t mind.  

Managing the creation of podcasts

How will students develop topics and content for their podcasts?

Suggestions
· Brainstorm topics

· Respond to key questions
· Role play

· Conduct interviews

· Model a radio program

· Develop scripts following exemplars or templates
· Use internet sources for content

· Relate the theme of podcasts to learning outcomes

· Give students ownership by letting them choose the theme of the podcast
Trainer’s comment
My students usually think of a topic that they really want to use for their radio program.  They brainstorm in groups and then they choose their topics.  They might change their minds later on.  I ask them to prepare the questions they’re going to use to make sure the language is correct.  We might get them in small groups again to correct their own language, so we are using the whole exercise for them to learn the structure, the grammar, the vocab.
When will students create their podcasts? 
Suggestions
· During sessions on campus

· During personal learning times

· At times that events or opportunities arise
Trainer’s comment
pod8.mp3

My students create the podcasts mainly as part of the work in class.  We have the computer room once a week and we try and do it then, but often if on any other day we are dealing with a special topic or something special is happening we might all do the recording on another day.  

What will be your role/s as students make their own podcasts?

Suggestions

· Demonstrator and modeller
· Reviewer
· Production consultant
· Mentor
Trainer’s comment

When they do their recording I’m usually present with the MP3 player but sometimes I’ve let them do it by themselves and it works really well too.  What they do is they record it and if they make a mistake I tell them not to worry, just repeat it until they get it right, and sometimes they want to listen to themselves again to see how it sounds and they want to repeat because the intonation wasn’t right, or the stress wasn’t right or the pronunciation wasn’t right.  

What will you do if access to equipment or software becomes a problem?

Suggestions

· Team students up so resources are shared

· Teams take turns to create a podcast
· Negotiate production standards or scope of the content

· Rely on internet source material

· Problem solve with students to get their ideas for solutions

· Problem solve with IT support staff

· Use CDs or an intranet to distribute podcasts if RSS feeds are not possible
Trainer’s comment

One of the things I found with podcasting and any form of media like this is you do have to be flexible because there will probably be problems that you come across, particularly infrastructure problems and you need to be a bit creative to get around those.  That’s a case of you talking with your IT people and also your student group and then looking at the proficiencies you have for developing materials and trying to come up with a reasonable compromise.

How will you deal with inappropriate behaviour or content?

Suggestions

Comment on inappropriate content. Consider getting students to provide thoughts and comments on this too. This could be a learning activity for the whole class.

Trainer’s comment

On one occasion one of my students was doing a program on love and marriage, this was a girl, and one of the male students started answering weird things about going overseas and buying DVDs with his boss, and it started to get a bit funny.  It was really funny, but the student asking the questions got really embarrassed because the content was starting to be a bit – well, for her and for everyone – but I tried to sort of stop him from saying those things.  I said to him, look I don’t think we can publish this bit because, well, it’s not appropriate.
Debriefing and Evaluation

How will you debrief the activity with students?

Suggestions

· Face-to-face discussion
· Email
· Online discussion tool
· Use podcasting as an activity to capture student feedback and reflection on learning outcomes
What will you use to evaluate the success of podcasting?

Suggestions

· Use feedback from students
· Evaluate the quality of content produced
· Use evidence of competency or related skills and knowledge
Trainer’s comment

Are the podcasts actually effective?  Sometimes they aren’t – what I think might be a sure-fire winner, sometimes falls flat, other times obscure little things seem to be important.  The way I find out about that is by personal feedback, anecdotal feedback.  Most of my students who use podcasts I do end up getting to see, so that’s probably the most often used way I get feedback.  The second way is that I’ve done a couple of surveys: one a bigger, more formal one and one sort of more informal one in terms of just what content and length and those sort of things might come about.  Because I’ve put the effort in beforehand and the time, the sort of feedback is that the vast majority of the podcasts have actually been useful.  
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