
Introduction

Title: Setting up for success (Blogs and wikis)

Introduction: The following questions will ask you to think about the planning and facilitation needs for activities using wikis or blogs. You can write your planning notes in the spaces provided, with the help of suggestions. You can also listen to comments from trainers on how they respond to some of these needs by clicking the audio icon where it appears.
A summary is created to give you a record of the planning and facilitation points and your notes. Print the summary to keep a permanent record.

Needs analysis

What are your students' prior experiences with e-learning and web publishing tools?
Trainer’s comment

Students come with of course, a wide range of skills and interest in not just the face-to-face learning – we’ve got the subject material that interests them and do they want to use E-learning or not – and what we do with our students is that we do check to see what access people have, what their recent past history has been in terms of either blogging or MySpace or whatever.
What is the level of interest amongst students for using the tool for learning or assessment tasks?
Trainer’s comment

I set up the wiki myself before I started, I introduced the students to the wiki, I got them to be members of the wiki, we talked about what they were, we explored a few different wikis, we had a look at some other wikis that had already been set up, we talked about how we could possibly use them as students and whether they could see any ideas themselves, and because this was done over a term, they had quite a while to think about how they would like to use the wiki and come back at me with ideas.

What support can be provided to help students learn to use the tool?
Trainer’s comment

We’ve got two hours in the computer room once a week.  It’s amazing because I’ve only seen them once this semester.  I told them where to go and before I knew it five of them had already created their own blogs – they didn’t even need my help.  The second day I couldn’t be in class and my colleague took the class and they helped each other.  So the ones who are a bit more knowledgeable about technology…it’s great for peer work, really.
Have you checked your organisational policies related to Internet use and publishing online?
Trainer’s comment
In the organisation I’m in I’ve almost been given free reign to start using some sort of flexible learning to reach people out in the wider community. And so the organisation isn’t all that aware of issues beyond the fact that I’m doing this. And in terms of policy we do have our PR person who, or our Communications print person, who will go over and edit all the mistakes that I might make or others might make when we post to the blog. But apart from that, unless, or until something becomes controversial and the organisation gets dragged into some sort of ‘media’ issue, they’re not particularly worried. We have no specific policies and in fact we have currently, for the last 12 months, been talking about developing policies around flexible learning and what we want to do with e-learning within the organisation.
Planning the learning tasks

What skills and knowledge will the activity contribute to?

Suggestions
· The activity could allow students to develop or demonstrate required knowledge or skills.

· The activity could support learning or assessment tasks through, for example, communication, collaboration or sharing resources.
Trainer’s comment
As tutors we always give students options for their assessments according to their different learning styles. We’re used to giving them a variety of ways to prove their competency. So I think that the wiki is just another way that they can prove competency – because basically the competency will need to be in the core subject, so the wikis or blogs or whatever medium that you use is simply another way of assessing.
What will be the purpose or goal of the activity? 

Suggestions

· Supplement training sessions with support, discussion and networking

· Share information or resources

· Collaborative project

· Build a learning resource

· Problem solving

· Student reflection

· Peer reviewing

· Simulate real-world practice

· Manage resources for learning

· Manage assessment tasks

· Evidence portfolio

Trainer’s comment
The wiki supplements their project work in the way that they have just begun to start collaborating on individual projects.  So they have been put into teams and they are now starting to work on projects and upload information to each other, discuss things with each other, in the face-to-face environment such as in a computer lab. And within the next week or so they will be finishing that and then moving back out so that they have to continue doing their teamwork from home.
How will the outcomes contribute to further learning or assessment?

Suggestions

· Develop lifelong skills or key competencies

· Practise tasks for assessment

· Reflection to improve practice

· Evidence to demonstrate competency

· Evidence to demonstrate learning

· Building a resource that will be a current or future resource

Trainer’s comment
I find that using these tools is going to go beyond just the semester.  Here’s a resource in some of the subjects I’m teaching that is just going to grow.  We are just going to have to keep coming up with new topics, because the topics that have been done can stay there.  I am not going to erase them and make everyone start from scratch.  Over time, it will build into quite a large resource for any of the subjects that I’m doing.  

Why will peer interaction or communication be required in the learning activity?

Suggestions

· Feedback to support learning

· Community building 

· Exchanging ideas/experience/knowledge

· Group planning

· Group problem-solving

· Reviewing work or resources

Trainer’s comment
We wanted to see what sort of groups – not just locally but around the world – would be interested in sexual health issues and to see if we will actually attract other people just by their searches and the tags into the issues that we’ve got – because we realise that, while we can inform each other on a local level, it doesn’t necessarily inform us on things that are happening globally.  We are hoping to eventually have a much larger group that is commenting on the issues within the blog and it also gives students a chance to see a much wider connection than just their own.  
Why will students need to share their work, or have their individual work open for comment?

Suggestions

· To receive feedback and support

· Progress review

· Compare own ideas or experiences with others’

· Generate ideas, plans or projects with others

· Model work or processes to others

Trainer’s comment
I have provided a list of topics on the wiki and I’ve asked the students to either nominate a topic in which they put their name next to it on the wiki or to find a topic that they’re interested in and add it to the list, then to research the topic and to write a synopsis on the wiki next to their name and under the actual topic.  Then eventually they present to the class a more detailed example of that.  So the students are actually seeing what everyone is writing  - synopses to their topics – and they are using that and they are also showing the stuff that they’ve done and sharing with everyone else.  

How will you communicate the purpose of the activity so that students will be motivated and know what they will get out of it?

Suggestions

· Link activity outcomes to learning outcomes and assessment

· Identify or demonstrate the benefits of collaboration

· Ask students for what they want to get out of the activity

Trainer’s comment
I’ve found in terms of trying to get students to understand why we’re using this online stuff while we’re actually meeting in class every week – we talked about it and a lot of times we’d use the whiteboard for a brainstorming session, and as soon as the class finished the brainstorming session would end. But it became clear to everyone that using something like a wiki that the brainstorming session could actually continue all through the week. People were putting up their own ideas up and putting their names and dates next to them, and others were making comments on them, so it basically means the whiteboard’s always there, and anyone can access it and share with it. So I think everyone got it, everyone understood the idea of why this was actually going to be a useful tool for us to use.
What degree of ownership or control will students have over shared content or space?

Suggestions

· Facilitator is the space manager and sets up access permissions 

· Group negotiates how the space and tasks are managed

· Students manage their own work spaces

Trainer’s comment
I am the owner or controller of the space in a sense, but they’ve all got membership and they can all edit the pages.  It was interesting – I had a couple of classes – one class initially started just filling it up with graffiti-type stuff and the other class had a very structured table with stuff in it.  As long as we meet and talk about it then it tends to be pretty fair.  They feel that they can actually change the format within reason and it’s almost self-correcting.  If someone puts something that doesn’t seem to work then often someone else will come along and sort of massage it a bit.
Will you need any rules or guidelines for online participation at the start of the activity, or how will these develop?

Suggestions

· Agree on basic netiquette upfront

· Provide information on protecting personal privacy and using copyright material

· Wait for issues to emerge before making rules

· Agree on rules or guidelines for some tasks upfront

Trainer’s comment
Before we did this we went into the whole privacy issue, I let the students know that this was what we call a semi-protected site and that they were the only people who could put things onto the wiki, but other people, anybody really, could read what was on there.  So it was entirely up to them whether they chose to put up their work or not.  
Blogs are a little bit different because I believe there are more issues about privacy and things that need to be considered.  So as far as blogs are concerned I have always maintained that the students can choose whether they wish to do their journaling online or in a written form.  

Managing the online activity
How will you issue the tasks or goals so that students know what is required and when?
Suggestions

· Use an instructional blog or wiki page to provide a task list

· Use a discussion forum
· Use email
· Provide instructions face-to-face

Trainer’s comment
I’ve got a blog that is like an instructional blog – some experts call it that.  It’s a class blog where I tell them more or less what to do and I put links to things that I find interesting and usually I try to make it relevant to what we’re doing in class.
How will you begin online tasks?

Suggestions

· Ask for comments or opinions on a resource or topic

· Mentor students as they undertake a task

· Get some student ‘champions’ to make regular contributions, model tasks and encourage others to participate

Trainer’s comment
In the discussion forum I encouraged them to just merely keep in touch with each other and to support and encourage each other.  The main thing I did was that every single person who contributed anything to that wiki, I made sure that I saw it and commented on it back on the wiki again, either on the discussion board or on a page of the wiki, and the more I did this the more they started to respond.  That was how we started.
How will you keep students on-track and motivated?

Suggestions

· Provide feedback regularly

· Ask questions to encourage responses

· Ask for peer comments

· Use a discussion forum to extend ideas

· Use games to mix up learning and fun

· Dedicate space for social networking or an informal ‘play space’

· Comment on inappropriate content

Trainer’s comment
Often I might put a little competition game like a photo that they have to find out what it means or the name of the animal or where it was taken…I try to combine a bit of serious work – like if we’re writing reports I might tell them to look at this post that I did, the structure of the report, look at a few examples and then you have to produce your own.  That’s one thing, but I combine that with fun things.
How will you deal with inappropriate behaviour or content?

Suggestions

· Model best practice

· Comment on inappropriate content or language

· Negotiate a code of conduct as needed

· Just delete inappropriate content if it appears

Trainer’s comment
We have mature-age students, they’re responsible, and it’s also difficult to find this particular wiki just by trawling around the Internet – it’s not an easy one to get into. But just in case: part of the Social Text means of identifying people who might have got onto the wiki page or wiki site and put up inappropriate material – there is a version of every page that has been created and edited on the wiki server, and you can go to the previous version if a page has been tampered with and then delete the page and revert to a prior version at the click of a button. 

What will you do if students don’t participate to your expectations?

Suggestions

· Ask students what the barriers are

· Check if additional learning support is needed

· Check the purpose of the activity is relevant to learning needs and assessment

· Consider if student’s own effort would be compromised by having it open to others

· Adjust the activity tasks so they are less contrived and more ‘real’

· Reduce the number of tasks

Debriefing and Evaluation

How will you debrief the activity with students?

Suggestions

· Use focus questions

· Quiz

· Discussion

How will you evaluate the activity?

Suggestions

· Use evidence of learning

· Measure degree or frequency of participation

· Online survey

· Ask for feedback/comments within the activity space

· Discussion

· Consider unexpected challenges arising

Trainer’s comment
For our evaluation purposes we always use a written survey. Another level is they have discussions in class on it and notes are taken and at some point we are thinking that, with their permission, we might be able to record it and have recorded audio information available on their verbal feedback.  We also have feedback from the tutors on how they find using this type of technology with their students and whether in fact they do feel it’s beneficial, what are the drawbacks, are there any, are there any really good things that are happening.  And we use student feedback in a written form such as we take not of things that they say during the session.  
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